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Australian household name in nuts successfully  
automates Quality Control process using Greentree 

If your business has a manufacturing, 
processing or growing component to it then 
the significance of Quality Control can never 
be underestimated. The cost-consequences 
of a product recall and the associated loss of 
reputation in your market could be potentially 
disastrous. 

T he risk of inadvertently releasing quarantined 
product to customers is even greater when 
parts of the business process is manually 

undertaken and inventory is not linked directly to 
the Quality Control process. 

This was the situation at Stahmann Farms, a 
specialist grower of pecan nuts with operations 
in New South Wales and Queensland, Australia, 
where quality control for the nut-based products it 
produces is everything. John Howard, Finance and 
Administration Manager at Stahmann Farms, says 
that business growth, shortened customer supply 
time cycles and inventory management imperatives 
had increased the business’s risk, and amplified 
the need for greater visibility of inventory. These 
were key factors in the decision to implement the 
Greentree Quality solution. Management and staff 
all required a real-time system that enabled them 
to quickly ascertain the location and status of 
inventory at a glance.   

“80 – 90% of the benefits of Greentree 
integration upfront” 
The low visibility of the status of stock and 
slow enquiry times had become 
a frustrating process that 
increased the opportunity 
for error and predisposed the 
business to even greater risk. 
John says staff would 
often prefer to 
physically 
segregate, 
inspect 
and mark 
stock to 
determine 
its status, 
in association with 
email communication to 
determine what product was clear 
to despatch. 

John believes that Stahmann Farms have reaped 
80 – 90% of the benefits of Greentree’s quality 
control module integration upfront. He says 
enquiry times have been dramatically reduced 
and management and staff now have real-time 
access to inventory status and availability. This 
has had a flow-on effect in terms of promoting 
better business practices. Greentree’s reporting 

tools have also encouraged better access to 
information.      

Integrated Quality Control enforces a 
disciplined approach to inventory 

management    
John says that “now we can’t sell 

items that haven’t 
been cleared 
through our 
quality control 

system and this 
has ultimately 
reduced our 

b u s i n e s s 
risk.” Since 
G r e e n t r e e ’ s 
Q u a l i t y 

C o n t r o l 
module is an integral part 
of Inventory Management 
the business has achieved 

a significant milestone.   

John explains that some time before the Quality 
Control module was implemented, Stahmann 
Farms discussed their specific requirements around 
their quality control process with Greentree. He 
says the ideas that came out of this process were 
implemented in the new quality module and 



“For the first time in Stahmann Farms history, our Quality Control process has been integrated with 

Inventory Management making it an entirely embedded process – Inventory Management now has 

new discipline around it together with high visibility of exactly what’s going on.” 

John Howard, Finance and Administration Manager  – Stahmann Farms

ABOUT STAHMANN FARMS

Stahmann Farms is a privately held company, and is 
the largest pecan nut grower and processor in the 
Southern hemisphere with a turnover of over $10 
million. From NSW and QLD, they grow, process, and 
distribute pecan nuts to Australian supermarkets, 
major wholesalers and export to USA, Europe, Asia 
and New Zealand. Stahmann Farms is also a major 
toll processor of Macadamia Nuts. Operating since 
1982, the processing plant employs over 100 people 
and can process in excess of 5,000 tonnes of Pecan 
and Macadamia Nut annually.

For more information: www.stahmannfarms.com.au

ABOUT GREENTREE
Greentree International specialises in developing 
highly effective business management software 
solutions. The Greentree product has been developed 
by the authors of CBA, arguably the most successful 
business software package for small to medium sized 
businesses in Australia and New Zealand. 

In choosing Greentree you are selecting a business 
system that will truly empower your organisation 
today and grow with you into the future. The 
Greentree Partner Network provides a highly skilled 
local support team that will ensure you achieve 
tangible business benefits. Greentree has also been 
recently recognised as a global ‘Rising Star’ by MIS 
magazine Australia.

For more information visit:  www.greentree.com

this has resulted in further improvements to the way Stahmann’s 
do things. The most notable changes have been the adoption of 
a more disciplined approach to Inventory Management with much 
quicker track & trace and identification of stock using Greentree’s 
integrated lot tracking functionality, in association with the new 
Quality functionality. There is now no need to waste time actually 
physically inspecting stock to find out its status, or to physically 
separate quarantined inventory. This has allowed warehouse space 
management practices to be improved, another core benefit of 
implementing the system.   

Greentree’s Inventory Management module was also a more cost 
effective alternative to a full Laboratory Information Management 
System. The existing MS Access data base system wasn’t integrated 
with inventory and didn’t have the same level of reporting and 
functionality as Greentree can provide. John says they now “have 
information at their fingertips” with an overall improvement in the 
business decision-making process across the business. Greentree’s 
advancement of Stahmann’s key internal control system has further 
enhanced the new disciplined approach to the way Stahmann’s 
goes about business.    
 
Potential “showstopper” issues dealt with quickly  
John describes the implementation process as “sweet” and he says 
any potential “showstopper” issues were very quickly dealt with by 
the local Greentree partner.  Post-implementation support has been 
consistent and reliable with very little follow up required.

Staff training was quick and effective. Around two hours per person 
was required and staff have adopted the Greentree Quality module 
very quickly. John describes the transition as very smooth given the 

importance to the business of having this system work effectively 
from day one.

John believes that the new Greentree functionality heralds in a new 
era in quality control and inventory management at Stahmann Farms. 
It has allowed the business to achieve its goal of greater visibility of 
inventory across multiple users. Quality Control, together with Lot 
Tracking is now embedded in the Inventory Management process 
forcing a disciplined approach to locating, selecting and releasing 
product for sale or despatch. He is confident that Stahmann Farms 
will continue to manage and grow into Greentree for some time to 
come, and looks forward to developing the quality control module 
in partnership with Greentree into the future.       


