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With a rich past and a bright future, Gympie 
Eldorado Mining is dedicated to developing 
modern tools to meet the specific needs of its 
customers globally. Greentree’s business man-
agement suite is one such modern tool crucial 
for the company to drill into its own business 
performance and provide for its future.

T he company chose to implement Green-
tree’s Financial Management, Inventory, 
Fixed Assets, Job Costing, Workflow De-

signer and Payroll for Greentree modules be-
fore its recent acquisition of Gympie Gold.

Financial controller Phil Higgins says the com-
pany searched for a business management 
system to replace Attaché, their 10-year-old 
accounting package. “We had a variety of 
reasons for the review and the acquisition of 
Gympie Gold certainly speeded it up”.

“In essence, we needed to change because of 
our complex reporting requirements. Attaché 
was just too old and accounting-specific for 
our future needs. It was not able to sustain the 
necessary reporting levels — not without a 
lot of modification anyway,” Higgins says.“We 
wanted an integrated system and, as we are 
a hard-rock mining organisation, we required 
a powerful job-cost capability to control our 
heavy maintenance programme. The new sys-
tem had to be flexible enough to enable us 
to review multiple budgets and use different 
budgeting methods easily.”

Deeper Understanding 
Higgins knew of Greentree, but gained more 
detailed product information from the Internet. 
“I had heard of CBA, which was a good package, 
and understood the connection between CBA 
and Greentree. I already knew a lot of products 
on the market and overall I reviewed eight, 
including Timberline and ACCPAC. Greentree 
still came out on top,” he says.

“Greentree stood out from the rest as it was ob-
vious that it wasn’t just a run-of-the-mill prod-
uct. We were immediately impressed and sold 
on it, especially our engineers,” Higgins says. 
“Greentree has a competitive advantage with 
the database and the technology behind it, plus 
its Windows functionality. I have used almost 
every system in Australia, and also used many 
overseas, and Greentree still comes out better.” 

GEM gained a deeper understanding of Green-
tree’s suitability during a full demonstration 
from their Greentree Business Partner. “We 
were impressed with the Greentree product. 

During the demonstration we enjoyed seeing 
the flexibility of the package.”

“Our engineers are very impressed as they can 
use different production models easily for dif-
ferent budgets and look at different working 
scenarios. As we are cash driven and engineer-
ing focused, this level of budget control is im-
portant to us. Greentree’s job costing module 
and overall integration just sold it to us.”  “We 
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presented our Greentree findings to 
our senior management team. I think 
they made up their minds halfway 
through the meeting. The final deci-
sion was made in a week.” The compa-
ny was further convinced after talking 
to a similar Greentree customer. “We 
were able to speak to another mining 
company successfully using Greentree. 
They have done some complex things 
with it, which was encouraging.”

Gympie Eldorado Mining’s Greentree 
Business Partner worked closely with 
them to meet the required timeframes, 
implementing Greentree in just two 
weeks, ready for the acquisition. “The 
consultants were very professional 
and helpful. We knew they would work 
with us to achieve a quick and smooth 
implementation,” Higgins says. 

More autonomy for managers 
Greentree’s Job Costing module de-
livers the vital flexibility GEM needs 
to drill down on costs and labour. It 
also allows them to choose the neces-
sary budgeting system depending on 
what type of ground they are mining. 
“Greentree allows us to look at our la-

bour and production levels, and we can 
use it to manage our forward commit-
ments, extra labour requirements and 
our forecasting. We now have our en-
tire data up to date and ready to use.”

Payroll for Greentree is fully integrat-
ed with the Job Costing module, ena-
bling them to manage the costs and 
dataflow for over 100 employees. “Hu-
man resource management is the big-
gest headache for most companies, as 
you’re dealing with people and large 
volumes of data. Greentree’s solution 
seems well suited to relieving the data 
workload, especially as we can elec-
tronically manage the information 
with the range of templates and forms 
available.” Higgins believes Gympie 
Eldorado Mining’s financial manage-
ment will be enhanced by Greentree’s 
full integration and flexibility. “Avoid-
ing hard copy reports; giving manage-
ment views of live, accurate data; and 
the ability to print a range of different 
reports are all the plus points that we 
saw straight away with Greentree.” 
“With its integration we can get all 
the information for reports and analy-
sis coming from one common base.” 

Higgins says this provides more au-
tonomy for managers, as they are not 
reliant on the finance department 
to produce the figures. It also allows 
cross-pollination between disciplines. 
“Different departments, such as our 
environmentalists and engineers, can 
view the same data and have access 
to it for analysis purposes.” 

GEM have also taken advantage of be-
ing able to add additional Greentree 
modules, by acquiring HR and Occupa-
tional Health & Safety. “On the whole, 
we believe the Greentree product will 
keep growing and expanding to meet 
the needs of the business,” Higgins says.

Data mining and drilling down have 
become essential Greentree functions 
for this natural-resource extraction 
company. 

ABOUT GYMPIE ELDORADO MINING PTY LTD 

Gympie Eldorado Mining is an Australian exploration,
production and marketing company. Engaging over 100 
personnel, it conducts exploration supported by early-
stage production of gold and gemstones at the high-grade 
Gympie Goldfield, which has produced over four million 
ounces of gold to date.

ABOUT GREENTREE

Greentree International specialises in developing highly 
effective business management software solutions. The 
Greentree product has been developed by the authors of 
CBA, arguably the most successful business software pack-
age for small to medium sized businesses in Australia and 
New Zealand. 

In choosing Greentree you are selecting a business system 
that will truly empower your organisation today and grow 
with you into the future. The Greentree Partner Network 
provides a highly skilled local support team that will ensure 
you achieve tangible business benefits. Greentree has also 
been recently recognised as a global ‘Rising Star’ by MIS 
magazine Australia.

For more information visit:  www.greentree.com

“Our engineers are very impressed as they can use different production 
models easily for different budgets and look at different working scenarios. 
As we are cash driven and engineering focused, this level of budget control 
is important to us. Greentree’s job costing module and overall integration 
just sold it to us.” 


